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OBJECTIVES OF THE PROJECT:

The overall objective of the project is creation of new opportunities for employment in the border regions, through providing of business consulting services to micro-and small enterprises and to unemployed and employed people with potential and intention to develop own business as well.

The specific objectives of the project are:
· Decreasing the barriers for starting-up a business and developing of business.

· Improving the capacity of entrepreneurs.
· Improving the entrepreneurs’ initiative, for the sake of creation a new additional jobs.

· Improving adaptation of work force in the border region.

· Establishing of circumstances for decreasing of migration process.
· Developing of business consulting assistance and services through cross-border cooperation. 
· Improving the possibilities of micro- and small enterprises to use the information technologies for realization of e-business.
· Popularizing the PHARE CBC Programme as a key instrument for fostering the economical development of the regions on two sides of the border.

· Fostering the social-economic cohesion in the cross-border regions.

JUSTIFICATION:
During the past few years the regional inconformity in the framework of the country become more and more obvious. The inconformity in the inner part of the country additionally strengthens the differences along the cross-border territories. The main characteristics of the cross-border region are as follows: 
· Clear differentiation in living standards and the economic structure of the region; The contrast is more expressed on the Bulgarian side;

· Similar age structure of the population in the border region – the population is within the borders 16-65 years i.e. active labour force;

· Different level of employment in the border region, the unemployment rate is higher on the Bulgarian side. According to the statistical data of the Employment agency for 2004, the unemployment rate for the cross-border region of Blagoevgrad is 9.11%. The unemployed under 29 years as % of total unemployed for Blagoevgrad are 20.9%. The long-term unemployment is even higher 43.5%

· Availability of research institutes and universities with high level of human potential especially on the Greek side;

· Shortage of highly qualified personnel in the border companies;
Target groups:
The project is directed to: 

· Existing and start-up micro and small enterprises which will benefit from the consulting assistance and services – 80 enterprises;

· Unemployed and/or employed willing to start business who  will benefit from the consulting assistance and services;

· Entrepreneurs and potential entrepreneurs who will participate in the consultative meetings – 120;

· More than 300 companies and potential entrepreneurs who will receive each of the four Guide – books;

From the project will benefit:

· The local population and the active economic agents from the cross – border region that will be informed on the project activities, the possibilities offered under PHARE CBC Bulgaria – Greece Programme and also will benefit from the good partner relations for joint realization of new cross - border cooperation programmes. 

· Business organizations that will be supported for increasing their capacity on the base of the increased business capacity.

· Local authorities from the border regions that will benefit assistance in improving the social – economic conditions and in decreasing the unemployment rate, as well as in their willingness for developing cross – border cooperation.
Description of the activities:

The project activities are directed to the improvement of the situation of the main target group – micro- and small enterprises in concerns with enhancing of their capacity and practical assistance in their operating activities.

# Information campaign for the popularization of the project:

· Publication of information announcements and press releases in the regional media, aiming to introduce the interested part of the society to the main project objectives and ideas, as well as to the planned activities.;

· Dissemination of an information leaflet containing full description of the project, as well as the financing source – Phare CBC Programme.;

· Publication of information in the monthly information bulletin of the Leading organization, with the objectives and the activities of the project.
# Carrying out a survey among the target groups about their specific needs 

and necessities.
The implementation of the survey is a key for successful realization of the project and 

for finding the most appropriate ways for the target groups to manage problems in 

the course of their activities. The aim of the survey – research of the target groups’ 

needs from business consultancy and services will define the priorities on which will 

have to be put accent in the realization of the consultancy and services, as well as 

the possible ways for more valuable and extended application of the consultancy 

support and services towards the target groups.
# Provision of business consulting service

In the framework of the project BICC will give business consulting services and advice in the four Municipalities – Sandanski, Petrich, Kresna and Stroumjani. The most common services will be at the following matters:

· Law and accounting; 
· Marketing support (e-business, participation in fairs, export facilities, national, regional and cross border commercial advertising, etc);

· Preparation of business plans;

· Company management;
· Assisting the participants to apply to banks or alternative sources of financing, business promotion programmes;
# Carrying out 4 consultative meetings in the four Municipalities

In each planned municipality will be carried out consultative meeting, on which will be analyzed problems concerning the implementation of our business consulting. At the meetings will be invited consulted entrepreneurs, representatives of the local authorities and the media. The objective of these meetings is to optimize the presentation of the consulting assistance, as well as to share the experience of the consulted audience and to engage the local authorities with the problems of the micro- and small business, to look for additional forms, methods and tools for multiplication of the effect of the business consulting assistance, which we provide during the project’s implementation, and after its finalization. 
# Publication and dissemination of four topical Guide-books:
· “How to start my new business?” 
· “How to prepare a business plan?”
· “How to manage my company?”
· “How to organize successful marketing of the company? “


The Guide-books are directed to the target groups of the project. The information will put an accent on some important problems met by the entrepreneurs in the starting of new business, as well as in the realization of their activity. The Guide-books aim to provide concrete and accessible information to non-experienced entrepreneurs and those experiencing difficulties in their daily activity. 
The Guide-books will be disseminated among 300 representatives of the target groups.
Expected results:
As a result of the project implementation will be achieved positive effect on the economic development in the border regions, thanks to the business assistance that will lead to better employment in this regions.

As well as Improving the target groups’ situation by:

· Created new job opportunities in the border region – creation of minimum 40 new jobs;

· Created better conditions for decreasing the migration process;

· Improved business conditions, thanks to the published practical Guide-books for starting and managing business:

1. “How to start my new business?” 

2. “How to prepare a business plan?”
3. “How to manage my company?”
4. “How to organize successful marketing of the company? “

· Created a better business environment through business consulting assistance and services when starting own business and managing micro and small enterprises;

· Enhanced level of business initiative leading to better employment and business consolidation;

· Better access of the entrepreneurs to Internet, thanks to the provided assistance for access to the e–services;

· Formed better management capacity;

· Rearrangement of the workforce;
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