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Emtuxelpnuotikotnta

* ZeKwva amo tnv umtoBeon OtTL pLa opada eival
o€ BEon va opayel Kat va TouAd evo ayo 8o
N Yo UTINPEOLO, UE KOOTOC MLKPOTEPO OO OTL
elval poBOupoL apKETOL KATAVOAWTEC val

nANPwaoouVv Kot O0tL Ba tpoku P el kEpOOC.

* ALOKPLVETOL OE ETILXELPNHATIKOTNTA AVAYKNG
KOLL ETILYELPNLATIKOTNTO EVKALPLOG



Ertuxepnuotikoc Kivéuvoc

* AnPn anopacewv UTIO CUVONKEC
apfeBailotntag

* Mn eruPePaiwon tTnc apxikne umoBeonc,
LLTTOPEL VOl onUalveL amwAELaL:
— [ePLOUCLOKWY OTOLXELWV
— Tou xpovou Tou €xeL aplepwbBel
— AAMWV EUKOLPLWYV TIOU XAOnKav



AvaAnyn kwvdéuvou = Emiyelpnuatikotnta:
FLoTL;

* EAeuBepla otn ANPn anodpaceswv
* |kavotnta npofAednc

* Emevduon

* EuBuvn

* Mpocdokia KEPOOUC

* AvaAnyn eéovoliac



Emuyelpnuatikotnta n Kepdookoria

O enyepnpatioc SLoBETEL TPOOWTILKOUC
TTOPOUC: TIEPLOUCLO, XPOVO, KOTIO KOl YVWOELC

O kepdookomoc npoomabel va adolpeoel
TTOPOUC

O EMLYELPNMOTLOC TIOPAYEL KOL TIPOCHEPEL
ayaBa n unnpeotec

O kepdookomoc dlaxelplletal Ta ayodba Twv
AAA WV

O EMLXELPNUATLOC LKAVOTIOLEL AVAYKEC
O kKepSOOKOTIOC EKMETAAAEVETAL AVAYKEC



[Tolouc adopa N EMLXELPNATLKOTNTA

* AuTOUC IOV oKEPTOVTOL VO SNULOUPYNOOUV
ETILYELPNON

* Autouc Ttou Ba e€eALyTOoUV O€ €TTAYYEAUATLEC
— QUTOATTIO.OXOAOUEVOUC

* Autouc tou tpoodoKouV va evtaxbouv oe
OHAOEC ETILXELPNUATIKAC SpaoNnc, WC TEXVIKA N
OLKOVOMLKA OTEAEXN



TukaveLrto TEl Zeppwv

* JupPBouAsutikn Ztadlodpoptiog
* Mpaktikn Aoknon

* Yootnplen Twv EMLXELPNMUATIKWY OXEOLWV TWV
omtoudaoTwyV, oo TL¢ SopEC Tou Mpadeiou
Alaocuvdeong



Yriootnptén Enwepnuotikwy Zxedlwv Twv
2TTouO0OTWV

* AlaBeon unnpeoLwV Ao EMAYYEAUATIKA OTEAEXN

* AwaBeon vAwkou kaBodnynonc
— levikog O8nyo¢C eKMOVNONG ETILXELPNMUATIKWY OXESLWV
— lotoB<oelc avtoekmaidevonc
— E€elbikevpevol odnyot, avaioya pe to TURpa Zrovdwv

* ALopyavwon CUVOVTNOEWV UE ETILXELPNMATIEC, ME TN
nopdn katoylopoL Wewv (brainstorming)



Aldaoketal n EmyelpnuatikotnTo;

Erttotnuovikn dtadwvia: coBapa ta avribeta
ETILXELPNMOTAL.

Aldaoketal n dtaxeiplon kKivduvou

Aldaoketal n pebodoloyia avainnc
KlvOUvou

Albaoketal n peBodoloyia mpoPAePnc

Albaoketal n peBodoloyia dlaxeiptonc tne
TTOAUTTAOKOTNTOC

Albaoketal n peBodoloyia aéloAoynonc
Kootouc / anodoonc



TLkepdLlouv oL oTIOUDAOTEG;

MoBaivouv va dtaxelpilovtal TNV
aBefatotnta otnv npaén

AtmtoktoUV Og€LOTNTEC OTNV OPYAVWON TNC
NMOAUTIAOKOTNTOC

AvaKaAUTITOUV Kal AAAEC XPNOLUOTNTEC TWV
nadnuatwv rntov dtdbaokovtal

AlevpUVoOUV TNV KOWVWVLKN TOUC pHopdwaon



